COVID19: News and Information for the
local Construction Community
Issue 7: 6th May 2020

Our intention is to provide a united front to help support local construction
and built environment businesses and individuals, through the ongoing
repercussions of the COVID-19 coronavirus for our sector.
Through this bulletin, we plan to provide a regular centralised, factual, relevant and robust
source of official information. We can share intelligence to help us both now and to plan for
the future. We want to create a forum for feedback with Plymouth City Council and Cornwall
Council. We will stay positive about our world post COVID-19 and we will help each other to do
so through staying in touch.

Welcome!
Hello, if you haven’t watched ‘The Great Realisation’ on You Tube,
told as a bed time story of how it started, and hindsight’s of 2020
Covid-19 pandemic then this is highly recommended (the link is
below). We must work towards this global challenge changing things
for the better forever, with the construction industry being crucial in
developing ‘new ways of working’ and an integral part of designing
and building our new world post COVID-19.We now eagerly await the
announcement of the route-map to exit lockdown which has been
promised by the Government this week. Thank you for sharing widely
and for your continued positive feedback on our weekly Bulletin. For
this issue we welcome Andy Snapes, Senior Partner at Ward Williams
Associates to share his ‘Construction Viewpoint’. We invite input to
represent all parts of our sector to contribute to this regular feature so
please do get in touch.

We are also keen to work together and help inform economic recovery
planning with local authorities and the wider LEPs, getting us ‘back
to normal’ whatever that should/ could look like for the construction
industry. In this issue we hear from Kier Construction on managing
site continuity during Covid-19. Please do share your views, good
practice and information to help us all get back on our feet safely and
effectively as possible.We wish you a restful Bank Holiday Weekend
and don’t miss the chance to mark VE Day 75 at Home, a timely
reminder of past suffering, sacrifice and victory! #wewillmeetagain
Stay safe, stay in touch,

Emma Hewitt

Building Plymouth Skills Co-ordinator, Plymouth City Council
Lead Officer for Heart of the SW LEP Construction
& Built Environment Skills

Official Government Updates
Latest summary of support available from UK government
CLICK HERE for more information

FAQs on UK government support measures
CLICK HERE for more information

The Coronavirus Business Interruption Loan Scheme is now available through
participating lenders
CLICK HERE for more information

04/05/20 - Self-employed invited to get
ready to make their claims for coronavirus
(COVID-19) support

29/04/20 – New Skills Tool-kit launched
A new online learning platform to help boost the
nation’s skills while people are staying at home
has been launched. Free courses are available
through a new online platform hosted on The
Skills Toolkit. The new platform gives people
access to free, high quality digital and numeracy
courses to help build up their skills, progress in
work and boost their job prospects.

HMRC will begin contacting customers who may
be eligible for the government’s Self-Employment
Income Support Scheme.
CLICK HERE for more information

04/05/20 – The Bounce Back Loan Scheme
opens for applications

CLICK HERE for more information

Businesses will be able to apply for new Bounce
Back Loans for 25% of their turnover, up to a
maximum of £50,000, with the government
paying the interest for the first twelve months
and guaranteeing 100% of the loan to the lender.
These loans will be available from 4 May.

27/04/20 – Coronavirus (COVID-19):
advice on how to protect yourself and your
business from fraud and cyber crime
CLICK HERE for more information

CLICK HERE for more information

02/05/20 - Top-up to local business grant
funds scheme
A discretionary fund has been set up to
accommodate certain small businesses
previously outside the scope of the business
grant funds scheme.
CLICK HERE for more information

Official Plymouth City Council updates
05/05/20 - Resurgam! Plymouth’s economy to rise again
Council leader Tudor Evans has pledged to lead from the front the city’s economic recovery
programme out of the COVID-19 lockdown.
At Cabinet on 5 May he announced plans to help Plymouth’s businesses get back to work
through Resurgam - a programme to oversee recovery across all sectors.
CLICK HERE for more information

01/05/20 – Supporting Plymouth businesses through the Coronavirus Pandemic
Councillor Tudor Evans Leader of Plymouth City Council, and portfolio holder for Economic
Development, shares an update on the support that the Council has delivered to businesses this
week, and the focus for the coming week
CLICK HERE for more information

28/04/20 – PCC latest Coronavirus Business Advice for Local Businesses
CLICK HERE for the latest update

David Draffan, Service Director of Economic Development
David Draffan, Service Director of Economic Development, Plymouth City Council has released
his latest Blog on Linked In which brings you up to speed with PCC action and response to the
government announcements:
28/04/20 CLICK HERE for the blog
17/04/20 CLICK HERE for the blog
09/04/20 CLICK HERE for the blog
You can register directly for the PCC Economic Development newsletter here:
CLICK HERE for the Economic Development Newsletter

Feedback
As part of Plymouth City Council’s resilience work we are collating feedback from businesses
within the city to share economic impacts of Covid-19 which we will feed into central
Government to lobby for sector support for businesses in difficulty. If you have feedback to
share on construction sector impact please can you email Emma Hewitt. Any information that is
provided and shared with Plymouth City Council will only be used specifically for understanding
the business impacts of COVID-19 and will not be used beyond this critical period.

Useful Links from Plymouth City Council:
•

For business support CLICK HERE

•

For the COVID-19 webpage including service updates, ways to get support and the latest
guidance on keeping yourself and your family safe CLICK HERE

•

For a range of ideas and resources to keep all members of the family occupied and
entertained during the lockdown CLICK HERE

•

For guidance on what you can and can’t do during the coronavirus outbreak CLICK HERE

•

For guidance on staying at home with a possible coronavirus (COVID-19) infection CLICK
HERE

•

If you know someone who needs help? Visit our support web page CLICK HERE

•

If you’re thinking of volunteering? Visit the Plymouth Good Neighbours volunteering scheme
CLICK HERE

Official Cornwall Council Updates
Developing Skills for Business
Open for new projects until the end of June, Cornish construction SMEs can secure funding
to contribute towards the development of new training, prepare your business to offer work
experience placements or take on an apprentice post COVID-19.
Contact: Inga.geach@cornwall.gov.uk

The People Hub
If you live in Cornwall and you’re looking for advice as an individual (as opposed to a business)
the People Hub has been launched to help with any queries regarding issues such as
employment, self-employment, zero hour contracts, furloughing, retraining and sick pay.
CALL Monday-Friday 10-5pm on 0333 0150699
Cornwall Planning News – April 2020 Edition
Read the latest news from Cornwall Council’s Planning Team
CLICK HERE for more details
To sign up for Cornwall Planning News sign up below
CLICK HERE
Email the team at: positiveplanning@cornwall.gov.uk
Climate Change Development Plan Document – Have your say
Consultation on the scoping version of the Climate Change Development Plan Document which
sets out options for new policy and allocations aimed at helping to address climate change,
closes at 5pm on 26 May 2020. There will be two further opportunities to comment later in the
year before a final submission in 2021.
For more information
Visit: www.cornwall.gov.uk/climatechangedpd
Email: climatechange.dpd@cornwall.gov.

Cornwall’s response to the Covid – 19 pandemic
Information on assistance for residents and businesses from Cornwall Council:
CLICK HERE for more information

News from Constructing Excellence
Cornwall Hub
www.constructingexcellencesw.org.uk/clubs/cornwall remains
active during the Covid-19 pandemic, aiming to support its members
with information on Covid and some non-Covid related knowledge,
as well as feeding into discussions about a Covid Recovery Plan
for construction and development in Cornwall. We held our first
virtual quarterly meeting, which was very successful, and included
a member discussion on Covid-19 issues and opportunities, as
well as a presentation on the Biodiversity Net Gain requirement for
developments by Cornwall Council’s Ecologist Natasha CollingsCostello. Our next quarterly meeting is scheduled for the 17 July 2020
as a virtual meeting, with a presentation on the use of solar canopies in
car parks.
If you would like to get involved in the CE Cornwall Hub, please contact
Chair Birgit Hontzsch on Birgit.Hontzsch@cornwall.gov.uk.

News from the Heart of the South West LEP
30/04/20 - Read the latest HoSWLEP business resilience newsletter
CLICK HERE for more information
29/04/20 – Latest Growth Hub Newsletter
CLICK HERE for more information
Skills Support for Redundancy
Funded, tailored training to support individuals and businesses
CLICK HERE for more information
Visit the website to find out more Covid19 business support
CLICK HERE for more information

Construction Sector Updates
30/04/20 - Construction leaders push pledge to avoid conflict
The industry’s leaders have backed the widespread adoption of a conflict
avoidance pledge for use by main contractors and clients.
CLICK HERE for more information

30/04/20 – ICE Reflection of Construction industry access to Covid-19
emergency loan and finance schemes
CLICK HERE for more information

Webinars:

01/05/20 – Finding local accommodation
To help contractors working away from home the Open Doors website has
temporarily been re-purposed to promote accommodation providers who have
space for construction workers across the UK.

•

Register here.

CLICK HERE for more information
Please contact Emma Hewitt if you cannot access accommodation in Plymouth:
emma.hewitt@plymouth.gov.uk

7 May - BEIS is hosting a Webinar on managing your business during
coronavirus, including tax, filing reports and accounts, and right to work
checks.

•

7 May - Build UK partner, Willis Towers Watson, is running a webinar on
remobilising construction sites from an insurance perspective.
Register here.

03/05/20 - Coronavirus testing for construction workers
The Government has extended the criteria under which people in England can
receive testing for Coronavirus to include those who cannot work from home but
are showing symptoms. This widening will now mean that construction workers
that show symptoms would be able to get tested.
CLICK HERE for article

•

12 May - What does Recovery look like?
CLICK HERE for more information

Latest information from CITBLeadership and Management Fund
CITB’s COVID-19 updates page is being refreshed daily and includes information
on a range of subjects, including Grants, Funding and Apprenticeships.

CLICK HERE for more information on getting tested

01/05/20 – RIBA: Coronavirus & UK Government Policy (2nd survey)
The RIBA wants to hear from you about the impact of the coronavirus (Covid-19)
pandemic.

CITB urges all employers not to dismiss any apprentices without first contacting
the apprenticeship team: apprenticeships.covid19@citb.co.uk
Our local Apprenticeship Officer is: Darren.Murrish@citb.co.uk

CLICK HERE for more information

Construction site approach to continuity during
COVID-19
Along with the whole of the UK construction industry and following the
announcement from the Government to move into a lockdown situation
on the evening of 23rd March as a response to COVID-19, we decided the
best course of action was to implement a minimum 24 hour pause to our
construction sites.

temporary welfare being provided on the site and the provision of marquees
for the larger sites to maintain social distancing in the welfare and for site
briefings.

This enabled us the time to review the impact of the government guidelines
on a site by site, case by case basis, in accordance by the Site Operating
Procedures (SOP) information being issued by the Construction Leadership
Council (CLC) along with Public Health England (PHE) guidance on social
distancing in the workplace during coronavirus (COVD-19).

•

Live video site tours and open doors events

•

Microsoft TEAMS for online video meetings

•

Use of 3D site scanning technology for progress reporting

Although this was a very significant, new challenge, the approach taken from
our teams was one we take when dealing with a change to working practices
to undertake a site-specific risk assessment in accordance with the CLC
SOP considering the ability of the site welfare and operations to continue
ensuring compliance. Once this was complete, we would implement any
further requirements (i.e Tool box talks, additional signage, floor marking,
sanitiser, cleaning regimes, on-site cleaning stations, one-way systems) prior
to updating subcontractor RAMS and agreeing to re-open the sites in strict
compliance with the SOP.
A key consideration along with the ability to complete the physical works
whilst maintaining social distancing requirement is the welfare provision and
how this may impact on the number of operatives on the sites. There was a
need for some creative thinking with this from alternative shift patterns,

Local Construction Viewpoint

Along with this, the innovative use of technology has helped to maintain
communications with the various parties with interest in each project;

We are now moving into our 7th week of lockdown in the UK, working in
line with the CLC site operating procedures (version 3) and the adjustment
to a ‘new normal’ which may yet extend further in the workplace including
construction sites. As we continue through this period I would like to extend
a specific thank you to all our site teams and supply chain for maintaining
high standards and their positive approach in challenging times and as we
continue to operate under the new ways of working, it is clear something to
be proud of as an industry is the collaborative approach and drive to find and
implement solutions to an ever changing situation.

Doug Lloyd

Operations Director
Kier Regional Building - Western & Wales

2. How has the situation impacted on you and your colleagues?
It’s amazing how quickly we adapt to meet the challenge of working in changed
circumstances. The main impact has been the loss of the face to face contact
and the social interaction which forms such a large part of all that we do. The
social interaction and learning that exists when working in a team environment
is exceptionally challenging to replicate with a business dispersed into over 100
independent silos. The loss of the day to day mentoring connection, particularly
amongst our cohort of trainees, has been difficult to maintain.

3. The most challenging aspect to date?
For construction, I’m not sure we’ve yet seen the most challenging aspects of
the emergency. How we all adapt to the next phase in terms of how we procure,
how we fairly apportion risk and contract, how we best advise and protect the
interests of all parties, in a situation which looks like it will remain fluid, is going
to be enormously difficult. Unless we radically adapt the practices that were the
norm, I fear that there may well be significant casualties in both the contracting
and consultancy markets. We will have to change, and there will need to be much
closer alignment between all parties to the construction process, right across the
supply chain

Andy Snapes

		
Company: 		
Ward Williams Associates
Location:		
Cornwall, but not in a holiday home
Company Role:
Senior Partner
Company Type:
Professional Consultantcy

4. Positives you have been able to take from the situation?

1. What has the effect been currently to your company / business?
The biggest effect has unquestionably been the need for the team to
suddenly work in isolation and to adapt to the impact of working from home.
Accommodating the pressures of business as usual deadlines, with juggling
childcare, home schooling, partner’s working, looking after vulnerable self-isolating
family members, etc, has all added a new and challenging dynamic to managing
the business. Whilst focussing on our client’s needs, we have prioritised wellbeing,
with the team working around their family commitments. Overall, whilst some
projects have inevitably paused, we have continued to trade at around 85% of
normal expectations.

The key positive has been how well our IT system has stood up to accommodating
how we are having to work; I’m probably tempting fate and should not have
mentioned it! Other positives are how well the various video conferencing software
has worked, with both internal and external communication, and how much time
we have all saved on not having to travel to the various meetings that we all used
to believe were essential. I can now see a situation where it may well be feasible to
consider a four-day week as a basis for future working.

5. Best advice you can give to others?
Everyone’s circumstances are different, and we are all facing enormously differing
challenges from both a business and family perspective, my advice is therefore
very simple. Please take time out to look after yourself as well as everyone for who
you have a responsibility, stay safe and remember its ok not to be ok.

Post Coronavirus Crisis: Opportunities for
doing things differently?
01/05/20 - City leaders aim to shape green recovery from coronavirus
crisis
CLICK HERE for more information
30/04/20 - How will coronavirus change the way we live?
CLICK HERE for more information
29/04/20 - The Great Realisation
Provoking bed time story of how it started, and hindsight’s of 2020
Covid-19 pandemic.
CLICK HERE for more information

Proud to Help
We would like to share a spotlight of how the construction and built environment industry is supporting national efforts in fighting the Coronavirus:
Kier builds the Bristol Nightingale Hospital
CLICK HERE to watch the video

Legal & HR Matters
28/04/20 - FAQs about the Coronavirus Job Retention Scheme
CLICK HERE for more information

Useful guides and contacts:
•

CLICK HERE for Foot Anstey information

•

CLICK HERE for Ashfords information

•

CLICK HERE for Michelmores information

•

CLICK HERE for Womble Bond Dickinson

Ideas whilst being on Furlough Leave
30/04/20 – RIBA: Learn new skills while furloughed
CLICK HERE for more information

I think of the others and see
how to help them
I start to give up
what I can’t control

I grab food, toilet paper and
medication I don’t need

Who do I want to
be during
COVID-19?

I make my
talents known to
those who need
them

I stop
compulsively
consuming what
hurts me from
food to news

I spread emotions
related to fear and
anger

I identify my
emotions

Fear Zone
I complain
frequently

I forward all the
messages I receive
I get mad easily

I recognise that we are
all doing our best

I live in the
present and
focus on the
future
I’m empathetic
with myself and
with others

Learning Zone
I become aware of
the situation and
think how to act

I evaluate
information
before spreading
something false

Growth Zone
I thank and
apreciate
others
I keep a happy
emotional
state and
spread hope

I look for a
way to adapt
to new
changes

Staying Healthy and Positive
Exciting news about future construction projects for Plymouth including major developments at
Devonport Dockyard
CLICK to read about developments at Devonport Dockyard
CLICK to read about regeneration projects for Plymouth
RIBA Learning Programme
RIBA has some great learning resources online for children of all ages
CLICK HERE for more information

I practice quietude, patience,
relationships and creativity

Something to look forward to
Plymouth stays safe during COVID-19
With thanks to Red Air Drones Media, this drone film captures what Plymouth
looks like during the lockdown. We have much to look forward to post lockdown in
Britain’s Ocean City!
CLICK HERE to watch
VE Day 75
You can celebrate VE Day 75 from the safety of home on Friday 8 May – the first
May Bank Holiday this year. The event marks 75 years since the end of World War
II in Europe and with large commemoration events cancelled due to coronavirus,
Plymouth City Council have put together a wide range of online resources, including
help to throw your own 1940s themed party at home, hair tutorials, wartime recipes
and a playlist. There are special online tutorials so you can dance to vintage tunes,
a range of activities for children and some fantastic film clips showing Plymouth
during the war years.
CLICK HERE for more information

Contact Us

For any queries, feedback and support:
CLICK HERE to contact Building Plymouth

Other key contacts include:
Emma Hewitt, Building Plymouth
Kate Mills, The Building Forum Devon & Cornwall
Glayne Price, South West Women in Construction
Peter Everitt, Constructing Excellence Plymouth Club
Mike Borkowski, Constructing Excellence Exeter Club

About Us
Building Plymouth is a council-led partnership with the local construction and
built environment industry that drives skills and employment with the aim of
increasing the number of local skilled people joining the industry. During this
unprecedented and challenging time, we are very keen to support the local
construction community and would be pleased to hear from employers and
individuals about how we can best help.
Building Plymouth COVID19 Bulletins are located on our website at:
www.buildingplymouth.co.uk/covid19-updates

David Bayliss, First Thursday Club Plymouth

DISCLAIMER: The materials in this guidance are provided for general information purposes and do not constitute legal or other professional advice. While the information is considered to be true and correct at the date of publication,
changes in circumstances may impact the accuracy and validity of the information. Building Plymouth is not responsible for any errors or omissions, or for any action or decision taken as a result of using the guidance. You should
consult a professional adviser for legal or other advice where appropriate.

